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Proposed Changes or Clarifications to the Bylaws: For Voting 
 

June 2025 General Assembly Agenda Paper #1 
 
 
The agenda for the June 2025 General Assembly is to: 

1. consider and vote on six proposed bylaw changes or clarifications (a 2/3 majority of those 
voting is required for these to be accepted) – this document 

2. provide an opportunity to discuss the documentation of procedures associated with the 
bylaws – see Agenda Paper #2. 

 
For dates, time and processes see https://itd-alliance.org/general-assembly-2025-bylaws/. 
 
Background 
 
The Global Alliance for Inter- and Transdisciplinarity (ITD Alliance) has effectively been in operation 
for 6 years. As the ITD Alliance grows in strength, becomes increasingly active, and attracts a wider 
range of members, it is important to check that the bylaws remain fit for purpose. This is one of the 
key tasks undertaken by the Leadership Board. 
 
The adoption of the original (and still current) bylaws in 2021 was a significant accomplishment by 
the Leadership Board at the time, especially the, then, Treasurer (Christian Pohl) and Executive 
Secretary (Tobias Buser). There are, however, areas in the bylaws where changes and clarifications 
are now warranted.  
 
A quick guide to the proposals for voting 
 
The proposals for voting are presented as follows: 

• three proposed bylaw changes (B1-B3), accompanied by a brief rationale and associated 
procedural documentation for B1 and B2  

• three proposed bylaw clarifications (B4-B6), accompanied by a brief rationale 
 
These are presented as follows below and on the voting form: 
Proposal for voting: Stipulating the clause or section of a clause in the bylaws to be changed or 
clarified. 

Current version: Text from the current bylaws. 
Proposed change/s: with proposed additions in italics, deletions using strike-through and 
indicating if there are new paragraph breaks. 
Proposed new version: the text of the proposed new version is shown when the changes include 
deletions. 

 
The three proposed bylaw changes address: 

1. addition of a category of lifetime membership (B1) 
2. temporary inclusion on the leadership board of an ex-officio member, who is a 

representative of the Swiss Academies of Arts and Sciences (B2) 

https://itd-alliance.org/wp-content/uploads/2025/05/Agenda-paper-on-Procedures-for-June-2025-ITD-Alliance-General-Assembly.pdf
https://itd-alliance.org/general-assembly-2025-bylaws/
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3. advancing the goals of diversity and global reach of the ITD Alliance by reserving seven 
positions on the Leadership Board for members from the Global South (this requires that 
positions are no longer reserved for institutional members) (B3). 

 
The three proposed bylaw clarifications address: 

1. institutional member voting rights which are currently not specified, although the practice 
has been to restrict voting to one vote per institution. The proposal would allow everyone 
nominated by an institution as a “person to receive benefits” to be treated as equivalent to 
an individual member, including full voting rights (B4) 

2. clearer wording on the voting process, specifying the required proportion of votes for 
different circumstances and accommodating online voting, which is currently the norm (B5) 

3. stipulation that the President’s term is governed by the same conditions as those for other 
Leadership Board members (B6). 

 
To be accepted, the proposed bylaw changes or clarifications require approval from 2/3 of those 
voting.  
 
A copy of the current bylaws is available at: https://itd-alliance.org/wp-
content/uploads/2021/07/ITD-Alliance-bylaws-2021-signed.pdf 
 
Proposing amendments to the proposed bylaw changes and clarifications 
 
Unfortunately, at this stage, substantive changes to the “proposals for voting,” ie changes that 
would alter the meaning of the proposal, cannot be made.  
 
However, improvements in wording can be considered. Suggestions can be sent to the Executive 
Secretary by e-mail (caryn.anderson@itd-alliance.org) before the General Assembly meetings or 
made at the General Assembly meetings. The suggestions will be considered by the Executive 
Committee (excluding any members with a conflict of interest in a particular item) in the period 
between the end of the General Assembly meetings and the opening of voting. The Executive 
Secretary will then make any agreed-to changes to the wording of the online “proposals for voting” 
and will inform members of those changes by e-mail. 
 
Future changes and clarifications 
 
In 2025, the Leadership Board has focused on six proposed bylaw changes or clarifications. 
More bylaws requiring changes and clarifications have been identified and are scheduled for 
attention in 2026. 
 
The Leadership Board invites ITD Alliance members to nominate additional bylaw changes and 
clarifications to be considered in 2026 and, if necessary, beyond. The Leadership Board is grateful for 
the valuable input in 2025 by Iris van der Tuin, from institutional member Utrecht University, and 
Theresa Tribaldos, from institutional member Centre for Development and Environment, University 
of Bern. 
 
  

https://itd-alliance.org/wp-content/uploads/2021/07/ITD-Alliance-bylaws-2021-signed.pdf
https://itd-alliance.org/wp-content/uploads/2021/07/ITD-Alliance-bylaws-2021-signed.pdf
mailto:caryn.anderson@itd-alliance.org
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Three proposed bylaw changes 
 
B1.  Lifetime membership 
Change to Clause 4. Membership (Mitgliedschaft) 
 
Proposal for voting: 
That the wording in Clause 4 Membership (Mitgliedschaft) is changed as follows:  

Current version: 4. Membership (Mitgliedschaft) 
Institutions and individuals can become members of the ITD Alliance. Persons or institutions are 
eligible to be members of the ITD Alliance if they promote its goals. Membership requires 
payment of a membership fee that can be reduced by the Leadership Board under certain 
circumstances.  
Proposed change (new paragraph break as shown): 4. Membership (Mitgliedschaft) 
NO CHANGE: Institutions and individuals can become members of the ITD Alliance. Persons or 
institutions are eligible to be members of the ITD Alliance if they promote its goals. Membership 
requires payment of a membership fee that can be reduced by the Leadership Board under 
certain circumstances.  
 
NEW TEXT: Institutions and individuals that have made exceptional contributions to the 
advancement of the ITD Alliance may be recognised with “Lifetime membership.” This requires a 
case to be put to the General Assembly and a majority vote at the General Assembly. Lifetime 
members are recognised on the membership page of the website and receive a fee waiver for life. 

 
Rationale: 
This is a common and appropriate way of recognising exceptional contributions. 
 
Associated Procedure:  
Lifetime members are full institutional or individual members with all rights, including voting at the 
General Assembly. 
 
Nominations for lifetime membership can be made by any ITD Alliance member and should be sent 
to the Leadership Board, through the Executive Secretary. The Leadership Board will decide if the 
nomination should be brought to the General Assembly. 
 
Exceptional contributions go significantly beyond contributions that members generally make. 
Having said that, exceptional contributions need to be judged on the merits of each case and relative 
to context, so that they are commensurate with institutional and individual circumstances. In 
general, an expectation would be that nominees have a long-term (more than 5 year) association 
with the ITD Alliance. Examples of exceptional contributions in a Global North context could include 
significant financial donations in addition to membership fees (for instance, more than 20,000 CHF 
for an institution and more than 10,000 CHF for an individual) and/or significant in-kind 
contributions (for instance, personnel time of more than 2,000 hours).  
 
 
B2. Ex-officio member 
Change to Clause 6 Governance (Organisation) b. Leadership Board (Vorstand) 
 
Proposal for voting: 
That the wording of the first paragraph of Clause 6 Governance (Organisation) b. Leadership Board 
(Vorstand) is changed as follows: 
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Current version: b. Leadership Board (Vorstand) 
The Leadership Board consists of 9-15 board members. Members of the Leadership Board are 
elected by the general assembly for a period of 2 years. They can be re-elected for a maximum of 
3 continuous terms. After reaching maximum number of terms, re-election is possible after a 
break of 1 term. 
Proposed changes (new paragraph break as shown): b. Leadership Board (Vorstand) 
NEW TEXT IN ITALICS: The Leadership Board consists of 9-15 board members, including an ex-
officio member, who is a representative of the Swiss Academies of Arts and Sciences. Apart from 
the ex-officio member, the [m]embers of the Leadership Board are elected by the general 
assembly for a period of 2 years. They can be re-elected for a maximum of 3 continuous terms. 
After reaching the maximum number of terms, re-election is possible after a break of 1 term. 
 
NEW TEXT: The appointment of the ex-officio member is negotiated between the leadership of the 
Swiss Academies of Arts and Sciences and the Leadership Board of the ITD Alliance; the ex-officio 
member has full voting rights and is eligible to hold any position other than President or Executive 
Secretary; the appointment is for two years, is renewable and the necessity for the appointment is 
also reviewed every two years. 

 
Rationale: 
At this stage in its development, the ITD Alliance would struggle to progress without the support 
provided by the Swiss Academies of Arts and Sciences, provided through Leadership Board member, 
Theres Paulsen. This support currently includes financial and administrative support for the 
conference; advice on Swiss law relating to associations, on taxes and on Swiss banking; and serving 
as Treasurer (since 2023). This continues a long history of substantial support from the Swiss 
Academies of Arts and Sciences in the formation of the ITD Alliance, including supporting a staff 
member in filling the position of Executive Secretary from 2019 to 2021 and curating an archive of 
ITD Alliance documents. 
 
To ensure continuity and institutional commitment, the ITD Alliance proposes that there is an ex-
officio appointment to the Leadership Board of a representative of the Swiss Academies of Arts and 
Sciences. This is envisaged to be a temporary arrangement (for around 6 years), subject to review by 
both parties every two years. Either party can request termination of the arrangement, which will 
require an amendment to the bylaws. 
 
Associated Procedure:  
A memorandum of understanding would be established between the ITD Alliance Leadership Board, 
represented by the President, and the Swiss Academies of Arts and Sciences, represented by the 
Secretary-General of SCNAT (Swiss Academy for Natural Science, which oversees the operation of td-
net), outlining procedures to appoint the ex-officio representative, as well as the duties that the ex-
officio representative would perform, namely to: 

● ensure access to reliable advice on the relevant provisions of the Swiss law, especially in 
relation to the bylaws and the operating status and procedures of the ITD Alliance 

● making an annual tax declaration 
● monitor ITD Alliance-related correspondence to the Swiss Academies of Arts and Sciences as 

the address or “Sitz” of the ITD Alliance 
● ensure access to advice about Swiss banking, given that the banking of the ITD Alliance is 

through the Swiss financial institution, Postfinance 
● provide advice on the mandate for the employment of the Executive Secretary 
● ensure maintenance of an archive of documents pertaining to the ITD Alliance on the SCNAT 

Collaboration site. 
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B3. Composition of the Leadership Board 
Change to Clause 6 Governance (Organisation) b. Leadership Board (Vorstand) 
 
Proposal for voting: 
That the wording of clause 6b (Clause 6 Governance (Organisation) b. Leadership Board (Vorstand)) 
is changed as follows: 

Current version: The following general principles apply for composition of the leadership board: 
• At least 2/3 of its members represent institutional members; however, each institutional 

member may only be represented on the Leadership Board by at most one representative 
at a time; 

• The host institution(s) of the secretariat has(have) the right to delegate one board 
member; 

• The board aims to maximize diversity and inclusion in composition, defined in our 
diversity statement. 

Proposed changes: The following general principles apply for the composition of the leadership 
board: 

• NEW TEXT: In line with advancing the goal of global reach of the ITD Alliance and the aim 
of maximising diversity and inclusion on the Leadership Board, seven positions on the 
Leadership Board are reserved for members from the Global South; if these positions are 
not filled, they will remain vacant until the next General Assembly; 

• DELETE: At least 2/3 of its members represent institutional members; however, each 
institutional member may only be represented on the Leadership Board by at most one 
representative at a time; 

• NO CHANGE: The host institution(s) of the secretariat has(have) the right to delegate one 
board member. 

• NO CHANGE: The board aims to maximize diversity and inclusion in composition, defined 
in our diversity statement. 

Proposed new version: The following general principles apply for the composition of the 
leadership board: 

• In line with advancing the goal of global reach of the ITD Alliance and the aim of 
maximising diversity and inclusion on the Leadership Board, seven positions on the 
Leadership Board are reserved for members from the Global South; if these positions are 
not filled, they will remain vacant until the next General Assembly; 

• The host institution(s) of the secretariat has(have) the right to delegate one board 
member. 

• The board aims to maximize diversity and inclusion in composition, defined in our 
diversity statement. 

 
Rationale: 
Establishing quotas is generally effective, especially in increasing diversity and inclusion. For the ITD 
Alliance to be truly global, both the Global North and the Global South would be well-represented on 
the Leadership Board. Until 2024, the majority of members of the Leadership Board were from the 
Global North. In 2024, for the first time, 7 of the 15 members of the Leadership Board were from the 
Global South. This could only be achieved by suspending the bylaw requirement that “[a]t least 2/3 
of its members represent institutional members.” Furthermore, 90% of institutional members are 
from the Global North, making it impossible to both meet the existing bylaw requirement and to 
substantially increase diversity.  
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Nevertheless, institutional members are greatly valued and encouraged to nominate members for 
election to the Leadership Board. The value given to institutional members by the ITD Alliance is 
demonstrated by the significant benefits they are afforded, namely: 

a) There are very substantial reduced fees for the “persons to receive benefits” compared to 
individual members, ranging from reductions of 25% to 90%, depending on the country and 
institutional size. 

b) If the bylaw clarification on who can vote (#4 below) is agreed, each “person to receive 
benefits” is entitled to vote (previously the institution had only one vote).  

 
 
Three proposed bylaw clarifications 
 
Please note:  

• Clarifications B4 and B5 refer to the same text but involve different clarifications. They will 
therefore be voted on separately and will be combined if both proposals are agreed to. 

• Similarly clarification B6 and change B2 (above) refer to the same text but involve a different 
change or clarification. They will therefore be voted on separately and will be combined if 
both proposals are agreed to. 

 
 
B4. Who can vote  
Clarification for Clause 6 Governance (Organisation) a. General Assembly 
(Generalversammlung) 
 
Proposal for voting: 
That the wording in Clause 6 Governance (Organisation) a. General Assembly (Generalversammlung) 
is clarified as follows: 

Current version: a. General Assembly (Generalversammlung) 
The assembly will decide by majority vote. In order to approve or change the bylaws or to 
terminate the ITD Alliance, a qualified majority of 2/3 of the members present at the general 
assembly is needed. A minimum of 1/5 of the total number of members have the right to request 
an extraordinary meeting of the general assembly.  
Proposed change: a. General Assembly (Generalversammlung) 
NEW TEXT IN ITALICS: The assembly will decide by majority vote. In order to approve or change 
the bylaws or to terminate the ITD Alliance, a qualified majority of 2/3 of the members present at 
the general assembly is needed. Only individual members of the ITD Alliance can vote; this includes 
the individuals nominated as “persons to receive benefits” by institutional members. Each 
individual has one vote. A minimum of 1/5 of the total number of members have the right to 
request an extraordinary meeting of the general assembly. 

 
Rationale: 
This proposal aims to make clear a) the number of votes that can be cast by an institutional member 
and b) who can cast those votes. This is currently not specified, although the practice has been for 
institutions to be restricted to one vote, without identifying who can cast that vote. This proposal 
aims to be fairer, allowing everyone nominated by an institution as a “person to receive benefits” to 
be treated as equivalent to an individual member, including full voting rights. (NB “Persons to 
receive benefits” is specified on the ITD Alliance website in the fee structure for institutional 
members; see https://itd-alliance.org/membership-3/.) 
 
 

https://itd-alliance.org/membership-3/
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B5. Voting process 
Clarification for Clause 6 Governance (Organisation) a. General Assembly 
(Generalversammlung) 
 
Proposal for voting: 
That the wording in Clause 6 Governance (Organisation) a. General Assembly (Generalversammlung) 
is clarified as follows: 

Current version: a. General Assembly (Generalversammlung) 
The assembly will decide by majority vote. In order to approve or change the bylaws or to 
terminate the ITD Alliance, a qualified majority of 2/3 of the members present at the general 
assembly is needed. A minimum of 1/5 of the total number of members have the right to request 
an extraordinary meeting of the general assembly.  
Proposed change: a. General Assembly (Generalversammlung) 
NEW TEXT IN ITALICS; DELETIONS STRUCK THROUGH: The assembly will decide by majority vote, 
except when motions concern approval or change to the bylaws or terminating the ITD Alliance, in 
which case support from 2/3 of those voting is required.. In order to approve or change the bylaws 
or to terminate the ITD Alliance, a qualified majority of 2/3 of the members present at the general 
assembly is needed. A minimum of 1/5 of the total number of members have the right to request 
an extraordinary meeting of the general assembly.  
Proposed new version: a. General Assembly (Generalversammlung) 
The assembly will decide by majority vote, except when motions concern approval or change to 
the bylaws or terminating the ITD Alliance, in which case support from 2/3 of those voting is 
required. A minimum of 1/5 of the total number of members have the right to request an 
extraordinary meeting of the general assembly. 

 
Rationale: 
The wording change aims to make the proportion of votes for different circumstances clearer and to 
accommodate online voting, which is currently the norm.  
 
 
B6. President’s term 
Clarification for Clause 6 Governance (Organisation) b. Leadership Board (Vorstand)  
 
Proposal for voting: 
That the wording in Clause 6 Governance (Organisation) b. Leadership Board (Vorstand) is clarified 
as follows: 

Current version: b. Leadership Board (Vorstand) 
The Leadership Board consists of 9-15 board members. Members of the Leadership Board are 
elected by the general assembly for a period of 2 years. They can be re-elected for a maximum of 
3 continuous terms. After reaching maximum number of terms, re-election is possible after a 
break of 1 term.  
Proposed change b. Leadership Board (Vorstand) 
NEW TEXT IN ITALICS: The Leadership board consists of 9-15 board members. Members of the 
Leadership Board, including the President, are elected by the general assembly for a period of 2 
years. They can be re-elected for a maximum of 3 continuous terms. After reaching the maximum 
number of terms, re-election is possible after a break of 1 term.  

 
Rationale: 
The term of appointment of the President is currently unclear and should be explicitly stated in the bylaws. 


